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At the outset I shou1d state that my deepen1ng concern Wlth Institute :
promotion over the past three years was comp1ete1y unant1c1pated when I
assumed the d1rectorsh1p a1most three years ago. ] In a re1at1ve1y short
t1me I have come to be11eve that 1t is one of the more cruc1a1 aspects

- P - - - A - -

- of inst:Ltute administration. e
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In general I take "promotlon" to mean, s1mp1y, the stirring up of 7

o Presented at the annuafconvention of t'he Speech Communication Association--
' —'Chicago Illinois December 29 1972 ERE , . .
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once they arr1ve. I believe that it is easy to underestimate the impact

. of these two factors.f'

Northwestern s perennial feedback from 1ts 1nstitute students puts

'7these items near the t0p of the 11st. Next to increased competence and

awareness of a particular d1scip11ne which is ostens1b1y why they come,

'irstudents f1nd great personal value in res1d1ng and 1earning 1n the presence

- :of a diverse fellowsh1p--geograph1cal racially and economically. In ;17

7: order to maintain and 1ncrease this diversity without d11uting quality

;'iladmits approximately 250 speech students who have completed their sophomore

fbror Junior,years., The students come from 30 t073j;S tes t0 partic1pate in

- ffa five:week in-residence program in forensics drama communicative

:”;:sciences and d1sorders 7oflﬁadi:;televisio}5film.: The programs are

‘f,;;;planned and advertised as advanced or accelerated work. I would 11ke to

TE?;:this yeariﬁto deal with the problems out1ined above.

,ifferent promotional practi°es we have employed and are initiating
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F1rst 1n the area of d1rect advert1s1ngrand correspondencer more :
empha31s has been p1aced 1n expand1ng our pool of potent1a1 app11cants. %i
Although attract1ve 1ayout and engaging copy have an important p1ace it E
is our fee11ng that too many thousands of potential students have Hever é
heard of any 1nst1tute 1et alone weighed the dec1s10n whether to apply. é

Th1s 11mitat10n 1s traceable in part to a. previous re11ance on too

general a tlyer descr1b1ng not only the Speech 1nst1tute but those in

Journalism eng1neering science education and music as we11. Because

of the comprehens1ve nature such a flyer is sent to a principal or

:i:

’E,'a, will receiv ietters suggesting,
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stﬁdents:toius;_or'piceiéirsa,;ifﬂtheiésofdesire;jrfcores of former students R




do this:' anYWay. Our hope is that more Wl].]. do so 1f we take the 1nit1at1ve

in 1ndicat1ng that e have reSpect for the1r op1nlon in these matters.

. l1ff77 ’ A;Slmilar program has worked well regard1ng college freshmen at North-* ;

i - "western. o L _— N ‘ 77 7 : 77 5 é

% i;i;: 7; ;f Appropriate advert131ng will be placed in- perlodlcals 1ncluding | ér 4
§ , | Dramatlcs The Speech Teacher Medla and Methods a1d several h1gh school E

é 5% 777new3papers. Flnally, a d1rect malllngrw1ll be made to a selected number . 7

of h1gh school Junlors whose names W111 be prov1ded through the un1ver31ty 757:

admlssions office by the Educatlonal Testlng Serv1ce. We are told that

sortedéaccordlng;,

7va total of some four thousand names. W111 be avallablecr



- In 1970 T‘een maga21ne did a feature onrNorthuestern 's entire 1nst1tutet 7
Frankly, I was dubious about what sort of 1mage wou1d be pnntrayed. And
1'7 true when the art1c1e was published it did seem slightly obsessed W1th :
darkly handsome boys and vrvacious outspoken girls but maJor focus was

7 on young peop1e striving for exce11ence.r That was the peg. It made a

good story, and it was an accurate reflection of one aspect of institute 3

11fe. . ': R

The 1esson 1s c1ear.i On either a national or 1oca1 basis media are

not particu1ar1y 1nterested 1n the faCL that many high school students *




7res1de 1n the same area. In that case a11 names should be included in

-

- a single velease.: Not a11 of themJW111 be pr1nted but those that are

"add slightly to a community s awareness. ';
In the 1nstitute s own region such coverage over the long term,

'xheightens the community s accommodation of the students. And in a

”pragmatic sense a11 such coveragevcontributes to the advert1s1ng effort.

"?'Cultivating un1vers1ty support for summer institutes the th1rd )

::ﬁmaJor area of promotion, can be a d1fficu1t task I refer 1dea11y, to

Vrthe anthusiastlc acceptance of 1nst1tute students rather than 8rudging
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sense of the1r own d1rect part1c1patlon Wlth somethlng at stake 1n the

:ilnstitute wh1ch tends to create an admlnistrative team. , ;:7 7f1i:”};i¥i'

The1r serv1ces can be invaluable not merely to f111 pragmatlc needs

but also fn the generatlon of new 1deds. Several recent directlons 1n B

promot1on, 1n fact have grown out of dlscu331ons Wlth personnel assoc1ated

‘Wlth un1vers1ty relatlons the 11brary, admlss1ons off1ce campus security,,

‘,fand houslng.,7;—:'?5;£;7”E-13 95{; ?ifi1£ tnzrrir:rg—if;i[f’ Lﬁfii:';;iéﬁffflj;;ﬂ

7 ser1ously throughout the preparatlon of each summer 's program. It is a L




